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GROUND



People trapped in poverty in the GTA seem to be 
losing gound.

A recent report said, “The GTA is now the child poverty 
capital of Ontario – it is home to half the children living in 
low income in the province. The city of Toronto has the highest 
child poverty rate in the GTA and within Toronto, rates are 

growing most steeply in the inner suburbs: Scarborough, East 
York and North York.” *

It doesn’t have to be that way. So many people served by Yonge Street Mission 
gain ground in their personal lives that I know change is possible. 

Every new scholarship, every child graduating from our computer course, 
every young person charting their exit from the streets through education and 
employment, every parent striving to learn demonstrates that with the right 
help, people can get ahead.

We understand the economic climate. We must balance between action and 
prudence, between shrinking economic expectations and expanding demand. Yet 
every grim forecast makes our work vital to more people.  

So YSM is deliberately 
gaining ground. We have 
launched our work in St. James 
Town. We are beefing up 
programs and staff in the 
downtown core. Our newly-
acquired property will be the 
base for upgrading the training 
and skills for all of us, and we 
now are strengthening every 
aspect of management.

All of this is so we can help 
more people and communities fight for every step of progress, and consolidate 
every gain as a platform for the future.

In this I pay tribute to our program staff and volunteers, the heart and face of 
YSM, standing  with individuals and families in the name of Christ. I thank our 

“Most of my childhood friends ended up in 
gangs, in dead-end jobs or even dead. I’m 
living the dream for all of us. There really are 
good people in Regent Park. Students like me 
are ‘diamonds in the rough’ – we can be the 
best of the best. I will be always grateful to 
YSM for the amount of support given to me, 
my family and the community.”
— a 4th year Math student at University of Toronto

Rick Tobias
President and CEO
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senior leadership who keep us productive while constantly laying the foundation 
for greater service. 

In particular, I thank Barbara Walkden, whose ten years of service as Director 
of Development have resulted in a much deeper base of support. As she begins 
to lighten her responsibilities here, we celebrate that much of the ground we 
have gained was made possible by Barbara and her team.  

Of course, none of us have anything to work with without our supporters. 
Every inch gained in the fight to free people from poverty is ground gained 
because you chose to make it possible. We thank you for that – and hope you 
will be part of our choice to gain more ground in the year ahead.

— Rick Tobias, President and Chief Executive Officer

* From Greater Trouble in Greater Toronto, a report by Children’s Aid Society of Toronto, Dec. 2008.

One plants . . . one waters . . . but God gives the increase. 
– 1 Cor. 3:7
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GAINING GROUND



It was invigorating to return to YSM after a three-
month sabbatical. I was immediately struck by a 
sense of llightness that comes from intentional 
focus – an attitude of readiness and commitment.

Our ability to respond isn’t an accident. It’s the result of 
deliberate strategic choices now paying off substantially. We gain 
ground for the people when we plan well and work hard. 

Planning was key to securing our newest location. When it 
became available, we could move quickly because we knew how 

it fit in our long-range plan. Now we’re about to exponentially 
increase our capacity to continuously equip our program staff for 

their work. We also will centralize, equip and streamline administration, and free 
up program space at 270 Gerrard East – 306 Gerrard East is ground well gained. 

The expansion into St. James 
Town is equally encouraging. 
Kate Masson, our first 
“expansion” staff member, has 
already earned significant 
credibility by consulting broadly, 
listening well and cultivating 
potential partners. She is 
generating trust and opening 
doors. And she is helping us 

hone the process that will help us engage other communities -  more ground 
gained through the intelligence, commitment and hard work of our staff.

We’re also seeing scholarship recipients celebrated by the Toronto business and 
professional community through our new “Bright Lights” fundraising event at 
the Royal Ontario Museum. This event truly radiates – illuminated by the 
goodwill of donors, the accomplishments and shining potential of scholarship 
recipients, and the fierce pride of parents and families – and is just one way in 
which Toronto’s business community, and many others, are helping us change lives.

This report is filled with other examples of intentionally-focused gaining 
ground. The fundamental requirements remain the commitment and quality of 
staff and Board, and the generosity of volunteers and donors – united in helping 
people and communities gain ground. It’s a deep honour and joy to be a part of it.

— David Adcock, Vice President and Chief Operating Officer
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“Twelve years ago I was a poor, desperate 
newcomer who could not afford to put any 
food on the table for my family at Christmas. 
Your warm welcome and outstanding efforts 
helped me with food and moral support. God 
bless you and thank you for bringing hope to 
many people in need like me!” 

— From a donation letter sent by a 
former recipient of YSM Christmas assistance. 

RAPID RESPONSE FROM BEING READY

Gaining ground through scholarships
Students empowered with YSM scholarships 
now attend York University, Ryerson University, 
University of Toronto, Concordia University, Seneca 
College, Centennial College and George Brown 
College. They are enrolled in a variety of programs 
that include science, international relations, nursing, 
and child and youth worker. 
❖ 28 scholarships were awarded for the 2007/08 

academic year 
❖ About one-third of students received a $3000 

scholarship; others received $1,500 or $2,000 
❖ All university and college students are paired with 

a volunteer adult mentor 
❖ 20 laptop computers donated by Dell Canada 

were given to first-time recipients
❖ In addition, four youth in our basketball program 

received scholarships to U.S. universities.
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VOICES
Each person we meet is an individual, 
with his or her own story, and a distinct 
voice. When we listen, we hear 
the heartbeat of Yonge Street Mission.

Third year of strong growth in demand and participation
❖ With more than 100 programs and services, Yonge Street Mission 

continues to reach more people each year. 
❖ In 2007-2008, YSM engaged more than 15,800 different individuals 

– an increase of 5 per cent over the previous year. 
❖ For the year YSM recorded program attendance and visits totaling 

170,736 –  an average of 467 face-to-face encounters every single day.

Enriching relationships: “I’ve been coming for two years especially for this 
program. Before simple things made me angry with my children and now I am feeling 
better and liking my children more.” — a woman attending parenting classes
Unlocking futures: “I really have to thank you guys because without that 
scholarship I would never have been able to make it to this point. It is an amazing program 
and gives us a chance to step out of places we have been stuck in. It gives us a second 
chance to find a better life and beat all the odds that others don’t expect us to beat.” 
— a young woman and scholarship recipient from Evergreen.
Inspiring hope: “Evergreen helped me so much when I was new to the city – they 
gave me my first contract job and helped me find a place to live. Because of the example
 of the staff, I am going to study social work starting this September.” — a young woman 
who came to the Employment Resource Centre  
Investing in individuals: “My mentor is really nice. Being a student herself, 
she was able to relate to many of my issues.  She is also a mother and grandmother, and 
gave me many tips on how to balance school and kids.  I think it helps that she is older 
because she has had more experience in life.” — single mom attending university
Creating community: “Thank you for all your help and support for this Christmas. 
I was really amazed by the friendly atmosphere and the tremendous amount of teamwork. 
What really surprised me was the number of people who were helping out, even in the elevator! 
I am really touched by the loving, caring and supportive people who were courteously 
working for the benefit of those in need – thank you!” – a YSM Christmas Market client
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TD Securities Computer Literacy Centre
310 Gerrard Street East

Young people in the lower economic strata of society are virtually cut off from 
computer technology. This deficit can profoundly affect their futures. Year round, 
several hundred children get computer access and training at our Computer 
Literacy Centre, gaining skills crucial to their education and eventual work. 
Graduates from the introductory course earn a donated refurbished up-to-date 
computer to take home.

Highlights
❖ 192 students attended after-school classes from April to June.
❖ 178 graduated from the introductory course and received a free computer.
❖ 40 completed the Introduction to the Internet and received free Internet 

service, courtesy of AOL Canada.
❖ 20 created their own short films during the Movie Making course 
❖ YSM’s partnership with Pathways to Education continues to offer after-

school tutoring for 8-10 high school students each day.

The work of YSM has many forms and faces and touches 
thousands of lives. YSM strives to integrate services and programs so 

that each individual has the greatest possibility of gaining ground. 

Community Services   
Christian Community Centre

270 Gerrard Street East

With a location bordering Cabbagetown, Regent Park and St. James Town, the 
community centre is the hub of YSM Community Services. Here, people find 

opportunities to move forward 
in their lives. Specific programs 
serve teens, children, men and 
women, parents and families, 
seniors, and disadvantaged single 
adults. People gain skills, receive 
significant support for specific 
transitions in their lives, and 
find encouragement and hope.

Highlights
❖ Food Bank visits reached 34,000 – an increase of 14,000 over the previous 

year. Hours have expanded to four days and one evening per week. 
❖ The Food Bank began providing volunteers with Food Handler certificate 

training with Toronto Public Health.   
❖ Summer camps and field trips engaged 600 children and adults, many of 

whom otherwise never have the opportunity to leave the city.
❖ Staff initiated a Girls Group focussed on gender-specific needs, and offered 

our first-ever March Break girls camp.   
❖ An additional Program Support Worker made possible more responsive 

support to Seniors and New Hope Fellowship. 
❖ Several New Hope Fellowship members received additional job readiness 

and retention support and have found and kept work for more than six 
months.

❖ Community Services hosted its first Health and Social Services Fair, 
connecting community members to varied supports in the community.
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HELPING PEOPLE GAIN GROUND 
– ONE STEP AT A TIME

“My older son was getting involved with some 
bad role models but since coming here he met 
some older children who have been good 
influences. I have seen a big change in him. 
He has matured and is more thoughtful and 
helpful, even at home!”  

— A mother whose child is in an after-school club
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Highlights
❖ Expansion of the evening meal program from three nights to five 
❖ Greatly increased the support offered and the opportunities for staff to 

engage youth one-on-one including off-site

Health Centre and Program
❖ Appointments with doctors, nurses, dentists and optometrists
❖ Chiropractic care, foot care, pre-natal & child care
❖ Health card & advocacy services 

Highlights
❖ The Health Centre 

introduced new volunteer 
health care professionals: a 
massage therapist, a 
naturopath, a specialist in 
Chinese Herbal medicine, 
and a psychiatrist . 

❖ Two volunteers twice 
provided two sets of nine-week parenting classes to a number of young 
parents, including some fathers.

Employment Resource Centre
❖ Job search & résumé help
❖ Peer Educator Training Program
❖ Pre-employment training
❖ Supportive counselling
❖ Help with housing searches

Highlights
❖ Numbers of youth beginning apprenticeships, returning to school or 

finding stable employment continue to rise.  About 700 completed job 
search action plans, found employment or enrolled in school. 

❖ The Connecting Youth To Work program expanded by adding placements 
at Double Take.

Other Highlights
❖ The Evergreen Pimp Prevention Program got started after considerable 

planning. The young men proved surprisingly eager to receive the support 
and advice offered. 

❖ A Mentor Program rekindled by staff in the Employment Centre provides 
one-on-one support to youth who are actively seeking to stabilize their lives.   

❖ Camping trips provided great opportunities for youth to enjoy being youth 
without the worry of fending for themselves, and for staff to develop more 
meaningful relationships with youth.

Evergreen Centre for Street Youth           381 Yonge Street

Evergreen helps street-involved youth under 25 to move to a track with a future.  
Evergreen is a safe place where street youth can rest, eat, obtain health care, 
and get help with employment, housing, health, and, for some, learning how to 
be parents. Here, last year, more than 5,300 individuals found a place to belong, 
people who genuinely care, and a wide variety of practical programs and services.

Drop-In
❖ A safe place
❖ Lunch served daily year-round, plus evening meals from October to May; 

nearly 46,000 meals served in past year
❖ Art and recreation programs 
❖ Assistance securing proper ID
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“These computer skills will be helpful, no 
matter what we choose to do. Some of us might 
go on to be teachers, computer technicians 
or even dancers – but we will be better at it 
because of what we have learned at the YSM 
computer lab.” 

— Grade 7/8 valedictorian

“The camp bags we provide our folks for camp 
are greatly appreciated. These items save the 
campers money when they are living on the 
fringe and also let them know that people care 
for them. Their faces shone with gratitude.” 
— A staff member working with New Hope Fellowship 
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Church at the Mission 280 Gerrard Street East

Church at the Mission (CATM) is a strong non-denominational pastoral 
presence for members of the YSM community, and the neighbourhood. Worship 
services respect the diversity of community members. Small group, classroom 
and recreational activities provide an opportunity for children, youth and adults 
to develop and internalize Christian life values. As well, staff are active in 
addiction support, prison outreach and street ministry, and provide weddings, 
funerals, bereavement care and pastoral support throughout the area.
Highlights

❖ Rev. Matthew Parker was inducted as CATM’s Lead Pastor/Director, and 
Ronda Nychka as Associate Pastor.

❖ Two summer camp trips for street women led by Pastor Jan Rothenburger 
involved 39 women.

❖ Baptism services were held for 15 people, plus two children were dedicated.
❖ Two long-term volunteers – Rodney MacLean and Denis Allman – 

received Ontario Volunteer of the Year awards from the province.

Double Take Store 310 Gerrard Street East

The first nine years of Double Take have strongly established the store as a force 
in community development. Now supporting 20 staff, with thousands of customers,
Double-Take is a self-sufficient enterprise that offers many benefits including 
employment for people from the neighbourhood, a focus on affordable interview 
and career clothing, and a place for “new career” candidates to gain merchandising
experience. It attracts significant support from downtown businesses and churches 

across the GTA, introducing Toronto’s business and professional donors to the 
needs of people in the city and YSM’s role in meeting those needs.

In 2007-2008, Double Take sold an average of more than 16,000 items each 
month with annual sales of more than $450,000. The store introduced periodic 
live auctions, enhanced training and improved merchandising.

Genesis Place                                280 Gerrard Street East

Genesis Place offers permanent, affordable, supportive housing in the community 
for people who have experienced homelessness, abuse, poverty and/or trauma. 
Rent is geared to income. Genesis Place demonstrates the benefi t of long-term 
commitment to people whose challenges are the greatest. 
Highlights

❖ As of September, 29 adults and 14 children lived in the main Genesis Place 
building.

❖ Nine other singles lived in Singles Housing Opportunity (SHOP) houses 
managed by Genesis Place. 

❖ The Dry House Recovery program housed nine men; after completing an 
addiction rehabilitation program, they enter a Genesis Place shared house, 
and commit themselves to living clean and sober, with the help of the 
12-step Serenity Program and support from a Genesis Place addictions 
worker. Thirty-three have completed a year and continue to make progress. 

❖ Genesis Place regularly celebrates community with seasonal parties, a 
variety of tenant gatherings, and delicious community lunches prepared by 
volunteers. 

YSM Counselling Services          
Personal professional counselling is often the tool that breaks a log jam in 
someone’s life. Each year YSM Counselling Services provides informal and formal 
services to people of limited income. With guidance, people gain understanding 
and improve their coping skills. Professional therapy is often crucial for people 
overcoming abuse or long-term neglect. Help is offered to individuals, couples, 
street youth, families and children through both our Evergreen and Community 
Services branches.
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“My life is slowly improving and I am no 
longer depressed. It all began with me trying 
to complete post-secondary education, which 
I never would have done without the help of 
Evergreen. Thank you to everyone there!” 

— Young man from Evergreen



Use of Revenue

Source of Revenue

Foundations
$1,346,994

13%

Companies
$1,420,696

13%

Individuals
$4,572,685

43%

Estates
$238,978

2%

Sales, fees, 
rents, interest 
& other income

$903,734
8%

Government 
grants and 

subsidies
$1,267,643

12%

Housing subsidies
$569,942

5%

Churches 
& groups
$379,336

4%

Employment 
Support
- women & 
  family programs
- youth employment 
  services
- clothing store
- daycare

       18%

Education
- skills 
  development
- computer 
  literacy
- parenting skills

     25%

Housing
- assisting people move 
  to independent living

         12%

Community 
Development
- quality of 
  life programs
- pastoral services 
       19%

Relief
- food
- clothing
- health care

    26%

Type of Service

1514

YONGE STREET MISSION
Condensed Combined Statement of Revenue and Expenditure

Year Ended September 30, 2007

                                             2008                          2007 
Revenue                                                                     $                               $
  General Fund contributions   4,208,111   3,569,190
  Scholarship contributions  62,790   61,509
  Other restricted contributions  2,507,130  643,912
  Bequests and estate income 238,978 401,281
  Gifts in kind 941,680 621,156
  Government grants and subsidies - housing 569,942 566,484

                                                          - daycare 599,137 614,038
                                                    - other 668,506 613,102
 Sales and program income 588,503 440,016
  Rental income 198,835 172,572
 Interest income 116,396 119,374
  Total Revenue 10,700,008 7,822,634

Expenses
  Community Centre 2,839,540   2,320,326
  Evergreen 1,977,151 1,675,077
  Genesis Place 892,352 928,785
  Double Take 789,509 661,738
  TD Securities Computer Literacy Centre 418,950 414,805
  Church at the Mission 295,473 270,671
  Satellite Station 46,969 –
  Scholarships 49,171 30,652
  Program development 288,764 228,581
   7,597,879 6,530,635

  Administration 623,348 459,689
  Public relations and development 1,252,429 897,057
   1,875,777 1,356,746
  Total Expenses 9,473,656 7,887,381

Excess (deficiency) of revenue over expenses for the year after interfund transfers
General Fund 17,976 24,619

  Housing Fund (15,046) (52,512)
Restricted & Capital Funds 1,075,840 (72,308)

  Scholarship Fund 147,582 35,454
1,226,352 (64,747)

       Reevaluation of investments to market value (140,307) 33,215
   1,086,045 (31,532)
Fund balances at end of year

General Fund  32,881 14,905
  Housing Fund (54,727) (39,681)

Restricted Funds 4,007,284 2,445,444
  Scholarship Fund 1,130,650 1,123,375

4,630,088 3,544,043
Note: In 2007/08 donated materials based on internally appraised valuations were excluded from Revenue and Expense. 
Had they been included, revenues would be higher by $553,631, total revenue becoming $11,253,639.
In 2007 the Mission adopted the accounting policy of capitalizing and amortizing capital assets. The majority of capital 
assets are funded by donors. Revenues for the purchase of assets and amortization are classified as Capital Funds.
This statement has been compiled from the audited Combined Statements of Yonge Street Mission and YSM Genesis Place Homes Inc. We are 
grateful to KPMG LLP for their audit services. Complete statements are available upon request from Yonge Street Mission.

John G. Tabet
Chairman - Audit/Finance Committee

Administration
$623,348

7%

Church at
the Mission

$295,473
3%

Program 
Development

$288,764
3%

Double 
Take

$789,509
8%

Genesis 
Place

$892,353
9%

Evergreen
$2,001,736

(including 
scholarships)

22%

Community 
Services

$3,330,045
(including 

satellite and 
scholarships)

35%

Public relations 
& development

$1,252,429
13%
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All gifts to Yonge Street Mission qualify for tax credits as charitable gifts.
Charitable Registration Number 119306181 RR0001

Yonge Street Mission has been on the front lines of service since 1896, providing emergency help, 
and fostering long-term change in the lives of individuals, 
families and the community itself. 

We are a not-for-profit Christian faith community 
working in downtown Toronto. We believe that all individuals 
are created in the image of God and deserve the opportunity 
for a full and just participation in society.

All assistance we offer is given strictly on the basis of need, 
regardless of colour, culture, religion, economic status, gender, 
sexual orientation or social condition. 




