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We likely all agree YSM’s 20-
year goal to end chronic poverty 
in Toronto is both bold and 
ambitious. When, in 2016, we set 
out on this journey, we knew it 
wouldn’t be easy, but also knew it 
was the only organizational goal 
worth striving toward. 

Today we continue to operate with 
a belief that our day-to-day work 
must do more than simply make 
lives better in the short term. 
Instead, we think of our community 
members’ futures and work to 
dismantle the many barriers which 
keep neighbours trapped in the 
cycle of poverty. 

Over the years, both of us have had 
the thrill of visiting Antoni Gaudi’s 
majestic Sagrada Familia Basilica 
in Barcelona, Spain. A renowned 
architect, Gaudi took over as the 
chief architect in 1883, dedicating 
his life to its construction. Today, 
visitors leave inspired by the sheer 
magnitude of the structure and 
its every detail. After learning of 
the church’s history, people are 
often struck by the realization 
that Sagrada Familia is still under 
construction, after 141 years! 
Gaudi was committed to the vision 
knowing that others would be 
needed, at that time and in the 
future, to realize its completion. 

Similarly, at YSM we know our 
vision of a city without chronic 
poverty requires others working 

alongside us both now and for the 
13 years remaining on our timeline, 
for it to be achieved. 

As we continue our work, we 
welcome partners to the table, 
those who share our vision 
and their resources, skills and 
experiences to help move us 
ever closer to the kind of city we 
all believe is possible.

As you read this Annual Report 
informing our donors, volunteers 
and partners on milestones 
achieved from October 1, 2021 
to September 30, 2022, you will 
learn of many valued partners 
who support us in diverse ways as 

we work toward the day when our 
neighbours, previously trapped in 
poverty, are living with dignity and 
the resources they need to thrive.

The construction of the Sagrada 
Familia has always relied on 
private donations, just as we do 
at YSM. No matter how bold or 
ambitious our goal, our supporters 
have consistently provided the 
resources and inspiration we need 
to stay our course, and steadily 
progress. Much work remains, but 
our partners and all who share our 
resolve to end chronic poverty in 
this generation will continue to 
motivate us and propel us forward. 

YSM believes it is our responsibility to give thanks 
and respect to our Creator, and to those who 
first lived on this land we are on. We give thanks 
to the Anishinabek, the Huron-Wendat, the 
Haudenosaunee and Ojibway/Chippewa peoples; 
the Métis, and the Mississaugas of the Credit, the 
first people of this land. 

We commit to demonstrating an acknowledgement 
of this truth through our ongoing work to bring 
inclusive prosperity and full participation in society 
for all peoples in Toronto. We commit to seeking 
this in all we do, with thankful and respectful 
hearts.

Land Acknowledgement

Our Mission:
To offer holistic programs and a 
pathway to transform the lives 
of people living with poverty in 
Toronto, taking them from merely 
surviving to thriving.

Our Core Values:
Transformation 
We joyfully journey with people 
toward sustainable change.

Collaboration 
We actively leverage and implement 
the best contributions of all.

Innovation 
We continuously evolve our 
methods toward better outcomes.

Accountability 
We honour the trust placed in us by 
meeting our commitments.

Communication 
We use language to intentionally 
build understanding, unity and 
trust.

Celebration 
We have much to celebrate  
and so we do … often.

Working in Partnership  
to Create Lasting Change

Our Vision:  
To end chronic poverty in one generation

Angie Peters 
President & CEO

David McFadden 
Chair, Board of Directors

Thank you for playing your part,  
we wouldn’t be here without you. 
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In partnership,



When we launched our vision 
in 2016 our strategic plan was 
organized into four five-year 
sections. In our first five years 
(2016 - 2020) we defined the three 
populations to be served by YSM. 
We restructured our programming 

so as to best benefit each group 
and established and applied our 
RISE model of care across all of 
our program areas. We developed 
and implemented TIMES™ our 
’transformational integrated 
measurement and evaluation 

system‘ and formed strategic 
partnerships which have prepared 
us for the second five-year phase 
of our 20-year strategic plan and 
enabled the outcomes of this past 
year.

During the first five-year phase of 
our strategic planning process, we 
first established and then applied 
our pivotal TIMES™ program 
measurement and evaluation tool 
to our Evergreen, Cornerstone, 
Bridges and Community 
Development operations to 
monitor the impact our programs 
were having in relation to 
community members moving out 
of chronic poverty toward stability. 

Among the 18 core areas 
assessed and rated in TIMES™ 
we identified four which are 

particularly key to success: 
Relationships, Self-Awareness, 
Sense of Power, and Values. 

Effectively, they constitute YSM’s 
‘secret sauce’ and, when made 
a focus through programs and 
support, catalyze progress to 
create notable moves forward 
toward financial stability and 
improved wellbeing.

When first designing and then 
testing TIMES™ at YSM, our 
intention was always to create a 
shareable resource that would 
move us forward in our goal to 

end chronic poverty in Toronto, 
working in partnership with others. 

This year an internal working group 
has led the process to complete 
the evolution of TIMES™ from the 
proprietary database developed 
in-house back in 2016, to a 
customized customer relationship 
management platform, 
Salesforce. 

By upscaling our TIMES™ 
capabilities through the move 
to Salesforce, we were able 
to recruit our first two external 
partners: Indwell, a Hamilton, 
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Our Plan to End Chronic Poverty 
in One Generation

Measuring Our Success  
Through TIMES™  

Ontario-based charity that creates 
affordable housing communities, 
and ReACT, a Windsor, Ontario-
based organization serving the 
homeless. Those organizations 
joined us in a shared model of 
progress and now use TIMES™ 
to advance their understanding 
of how best to work toward 
eradicating long-term poverty in 
Ontario. 

These key developments were 
made possible by a generous 
federal government Future 
Skills Canada grant awarded as 
a strategic investment to help 
organizations like ours build their 
operational capacity, as a means 
to ‘come back stronger’ after the 
COVID-19 pandemic. 

“With the different 
programs, I was able to 
view different aspects 
of my life needing 
improvement and with 
(YSM’s) supportive team 
members I was able to 
grow, develop and reach 
my full potential.”

Hannah* 
YSM Community 
Member
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expanding low-barrier mental 
health counselling services for 
families and adults. 
 
YSM’s HOPE – Helping Offenders 
on Probation Excel – Program 
Designed to reduce recidivism 
rates and change the trajectory 
of criminally involved youth, 
this program has become a 
fundamental part of the wrap-
around care offered at our 
Evergreen Centre for Street-
Involved Youth. The many aspects 
of the program include investing 
in the emotional, physical, and 
overall wellbeing of young people 
who have been charged, who are 
on parole or probation, and move 
them toward stability. More than 
anything, such street-involved 
youth need to be given a chance. 

Our Workforce Development 
Program supports people who 
are ready for employment to find 
supportive paid placements to 
propel them forward in their career 
path. Key components of this 
work are done in partnership with 
Prince’s Trust Canada. Together, 

Measuring our Success 
Through Partnerships
Highlighted key YSM 
2022 partnerships
Our Cornerstone Family Services 
has strengthened its partnership 
with CAS-T – Children’s Aid 
Society of Toronto – which 
started as a pilot project in 2018 
to address the disproportionate 
number of Black and bi-racial 
children being taken into foster 
care. As, over the past year, our 
Cornerstone team continued to 
provide prevention and restorative 
services to keep families together, 
we were able to expand our CAS-T 
partnership to include supervised 
access visits for custodial parents 
and their children - a key step in 
the process of reuniting children 
who have been separated from 
their families.

Within our Mental Health and 
Counselling programming, we 
work closely with two significant 
partner networks on service 
delivery, to provide advanced 
support to our community 
members. One of these is The 
Mental Health and Addiction 
Collaborative Network, which 
is composed of professionals 
in various areas of expertise, 
including psychiatry, addiction 
services, our legal system, and 
collaborative psycho-education. 
We also work with the Toronto 
Walk-in Clinic Network which 
works collectively toward 

we deliver the RAMP - Retention 
Achieved through Maximized 
Partnerships – which targets 
at-risk youth, young neighbours 
with disabilities, and racialized 
youth, to ensure employment 
retention and career advancement 
through a supportive program 
and environment. Prince’s 
Trust Canada works alongside 
participants and prospective 
employers who are willing to offer 
participating youth meaningful 
employment opportunities likely 
to lead to sustainable employment 
through the ongoing coaching 
support provided by YSM. 

Our Computer Literacy Centre 
provides free, high-quality, after 
school learning opportunities 
for disadvantaged children, from 
senior kindergarten through grade 
11, to cultivate crucial technological 
skills to set them up for increased 
success in school and their future 
careers. A wide range of classes 
covers topics from introductory 
basics to more advanced and 
creative tech classes like LEGO 
robotics, music production, game 

development, coding, video 
editing, programming, animation, 
and graphic design. 

Our Computer Literacy Centre 
works closely with the Toronto 
District School Board to ensure 
classes are aligned with the 
learning curriculum and focus on 
the skills necessary for students to 
succeed academically. 

YSM Food Bank  
Collaboration is key when it 
comes to addressing complex 
social issues like food insecurity. 
By working together under one 
umbrella organization, food 
banks in Toronto share resources, 
coordinate efforts, and avoid 
service duplications. However, it’s 
important to have local leadership 
running the food banks, as they 
have a better understanding of 
the needs and challenges of their 
community. Daily Bread Food 
Bank is one of our vital partners 
and, by leveraging their expertise 
and resources, we have been able 
to provide an increased quantity 
and improved quality of nutritious 
healthy food to those we serve. In 
2021-22 YSM received 496,247 
pounds of food from Daily Bread. 

RAMP Program 
158 Participants in the 
 Career Discovery Program

31 Youth Joined Job 
Coaching Program

8 Employers Partnered  
with YSM

Computer 
Literacy Program 
280 Youth Registered  
per Session

Average 890 hours/month 
of Computer Programming

85% of Households Served 
Have Income <$50,000

HOPE Program 
102 Active Participants

60 Jail/Detention Centre 
Visitations

55 Youth Participating in 
Support Groups
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Our RISE Model  
at Work

The RISE Model

YSM’s RISE model of care is 
a pivotal part of how we serve 
neighbours experiencing poverty. 
Through RISE, YSM is able to 
meet individuals where they are, 
by providing immediate relief 
services as an entry point to our 
more comprehensive supportive 
programs and services. We offer 
community members the support 
they need, when they need it, to 
access at their own pace, helping 
them to move toward a more 
stable and sustainable future. We 
care for each individual who comes 
to YSM, by journeying alongside 
them as they set and realize goals 
toward changing their lives and 
moving from merely surviving to 
thriving. 

Robert was just one of many 
community members who 
benefitted from our RISE model of 
care. He learned about YSM and 
called us immediately. As Robert 
explained, “I called immediately 
and I’m certainly engaged in 
conversations about things that 
are hard to define with people 
who know how to get me to frame 
things better. The work is really for 
me to get better, right? I’m the only 
one who can do that work.”

YSM helped Robert 
find a housing 
program and offered 
appointments at our 
Food Bank every two 
weeks. 

“I expected a food bank to be a 
place where they throw a bunch of 
pasta, endless carbs and nothing 
else, but at Thanksgiving, YSM 
gave me a whole frozen turkey,” 
said Robert. “They have you come 
in, wait your turn and give you a 
number. Someone approaches 
you with kindness and grace that 
I would never associate with what 
I thought of as a food bank. Then 
they walk you down the aisles like 
you’re in a grocery store and you 
take two of these, three of those, 
and at the end, it’s all smiles. 
Everyone is just full of kindness. 
I’m not used to that, really.”

As Robert dealt 
with mental health 
challenges, he was 
able to enroll in 
available Bridges’ 
classes and 
workshops.

He took a class on understanding 
trauma, the Toastmasters 
speaking program, and even 
took advantage of our Computer 
Literacy Centre, Bridges’ drop-in 
haircuts and our Double Take thrift 
store. 

Robert is extremely grateful for 
everything YSM has done – and 
will continue to do – for him: 

“I think about 90 per cent of the 
beneficial help I’ve ever received 
has come from YSM and I’m 
stunned by that on several levels,” 
explained Robert.“They’ve got a 
staff of psychotherapists here, 
and it’s unbelievable they let you 
access whatever you need. I am so 
profoundly grateful, which is why I 
want to do things to help.”

YSM staff were inspired by the 
focus, resilience and hard work 
Robert was able to apply in his 
efforts to heal and grow, as he set 
and met goals for his future.

Invite  
Aimed at gently introducing individuals to 
engage more deeply in our programs and 
services through relationship and trust 
building, including: anger management, support 
groups, financial literacy training and goal 
setting courses.

Engage  
Once stabilized, we invite community members 
to step into their local areas of influence 
by entering the workforce, securing stable 
housing, volunteering in the community, 
becoming community influencers, leaders and 
mentors for others who are still struggling.

Respond  
YSM provides no-cost, low barrier access to 
urgent support services, including meals, our 
Food Bank, warm clothing, hygiene kits, mental 
health interventions and housing supports, all 
in a welcoming and inclusive environment.

Support  
When ready, wrap-around care management is 
available for individuals and families longing to 
overcome the barriers keeping them in crisis, 
through individualized goal setting, creating a 
learning plan, introduction to a mentor, specific 
‘hard skills’ training to advance employment 
readiness, and more.
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“It’s endless! Everything I know I needed 
has been met. Even the things I didn’t know 
I needed have been met, so I can’t praise 
the place enough.”

Robert 
YSM Community Member



YSM Services –  
Facing a Perfect Storm

Mental Health 
and Counselling  
Services
503 Active Participants

1,800 Hours of Individual 
Counselling

628 Hours of Group 
Therapy

Food Services
38,963 Meals Served 
20,075 Food Bank 
Appointments 
883 New Food Bank Clients

Workforce 
Development 
Services
217 Participants <24 years old

310 Participants >25 years old

356 Employment Workshops 
Offered

138 Jobs Placements  
Offered

“I’m really grateful that you brought food to my door. Thank you for 
always making sure I have food. I can’t tell you how much I looked 
forward to and was dependent on your bread, milk and eggs. 
Everything else is extra. I’m so grateful.”
YSM Food Bank user

YSM was busier than ever in 
2022, thanks to a perfect storm of 
higher food prices due to inflation, 
rising mental health issues 
post pandemic isolation, and 
increased economic uncertainty 
impacting unemployment rates. 
In such a challenging climate, 
our wide-ranging services have 
been extremely beneficial to our 

community members, comprised 
of street-involved youth, families 
in need and adults experiencing 
chronic poverty. 

Food Bank 
In keeping with our commitment to 
addressing the challenges faced by 
struggling neighbours and families 
in need, we offer bi-monthly access 
to our Food Bank to Toronto 

“I just found out I’ve 
had bipolar disorder for 
my entire life. YSM’s 
clinical staff opened 
up a door so that I now 
understand myself and 
how to deal with it.”
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Mike* 
YSM Community 
Member

downtown East neighbours, for 
them to receive fresh and non-
perishable groceries.

Mental Health and 
Counselling Services
For years, YSM has provided 
free, ongoing counselling to 
members of our community 
thanks to the generosity of donors 
like the Patrick and Barbara 
Keenan Foundation. Over the 
last five years, we have offered 
walk-in, short-term counselling 
for individuals, couples and 
families dealing with mental 
health challenges such as anxiety, 
depression, social isolation, 
trauma, relationship conflict, grief, 
and addiction.

Between 2019 and 2021, the 
number of individuals served by 
YSM’s counsellors more than 
doubled, with YSM  delivering over 
2,000 therapeutic interventions. 
The volume continued to increase 
between 2021 and 2022, largely 
as a result of the continuing 
impact of the pandemic. We know 
marginalized individuals and 
those living in chronic poverty 
experience a disproportionate 
number of traumatic events in 
their lives, including negative 
incidents within social services.

YSM’s Mental Health and 
Counselling Services help create 
a pathway for traumatized 
individuals to heal and, in many 
cases, to bolster their ability to 
meaningfully participate in other 
supportive programs available at 
YSM, such as employment and 
housing services, among many 
others, in order to overcome the 
barriers that contributed to their 
experience of poverty and even 
homelessness.

Workforce 
Development Services 
YSM continues to offer 
employment services for both 
youth and adults, from information 
and training, to workshops and 
paid development programs.

Thanks to the valuable partnership 
of many organizations and 
grantors, we have been able 
to work on evolving effective 
pathways to realizing meaningful 
income for many among the three 
populations we serve. 

We are grateful for the 
engagement levels of the 
employers with which we 
partner Paragon Security, Elite 
Concierge, FRESH Restaurants 
and VHA Home Healthcare 
who work to evolve training and 
employment programs which 
contribute to increasing stability 
and financial independence for 
community members.



The Power of Community

We all have something to 
contribute: time, financial support - 
whether one-time gifts, or by giving 
regularly; some gather friends 
to collect needed goods, or to 
fundraise for a cause important to 
them. 

At YSM we invite the community, 
to join us in our efforts to change 
the lives of neighbours in need 
for the better. We are fortunate 
to see community in action every 
day, including through the events 
and initiatives outlined below and 
through many other gatherings. 

Back into the Cold - 
Coldest Night of the 
Year 2022 
After an all virtual walk in 2021, 
YSM was thrilled to welcome 

Two of YSM’s longest 
participating and most 
successful CNOY fundraisers, 
John Fenton (seated) and 
Ross Durant (right) before 
participating in CNOY. Elevation Church volunteers 

gardened at YSM’s Genesis Place 
to beautify the housing complex.

walkers, sponsors and volunteers 
back on site to YSM’s Martin 
Centre on Gerrard St. E. for our 
Coldest Night of the Year hybrid 
event on February 26, 2022. 

Thank you to our 2022 CNOY 
sponsors Cabbagetown BIA, 
Colorphil Branding & Packaging, 
Downtown Yonge BIA and our 
meal sponsor Chick-fil-A for their 
kind support. 

An extra special mention is due 
for a notably avid and supportive 
2022 walker, Ross Durant, a 
nonagenarian who fundraised so 
successfully he raised the fourth 
highest total of all CNOY walkers 
across Canada! 

We thank all who made Coldest 
Night of the Year 2022 such an 
amazingly successful event!

Strong Christmas 
Spirit at our Toy 
Market 
Our 2021 Toy Market ran between 
December 13 to 17, and was a 
wonderful success, providing toys 
and gifts to families in need.

The many joys our Toy Market 
provided to Regent Park and 
area families wouldn’t have been 
possible without the support of 
many donors and volunteers, as 
well as six special organizations 
who undertook toy drives on 
our behalf: By the Lake Dental 
- Highland Creek, Freshmen 
Clothing, KK Boutique, SimCorp, 
Toys R Us Dufferin Mall and York 
Memorial Collegiate Institute’s 
Key Club. 

Compassion Brought 
to Life by Church 
Partners  
We are filled with heartfelt 
gratitude for the generosity and 
compassionate support provided 
by so many GTA churches who give 
in many ways, including financial 
support, donations of needed 
products and goods, and hands-on 
volunteer help. 

CNOY 2022  
at a Glance
338 Walkers

40 Teams

1,223 Donors

80 Volunteers

$140,000 Raised

2021 Toy Market
$140,000 Worth of Toys 
Donated

391 Families Served

862 Children Served

6 Toy Drives

482 Volunteer Hours

2021-22 Church 
Support
58 Church Donors

$117,651 Given by Churches

$179,786 Gift In Kind 
Donations

Our church partners’ unwavering 
commitment to making a positive 
difference in the world is truly 
inspiring. We feel honoured 
each time one of them finds a 
creative way to advance our work 
– like producing care packages or 
hygiene kits for our community 
members, organizing  toy drives 
in support of our Toy Market, 
providing food and donations to 
help neighbours in need celebrate 
special holidays like Thanksgiving 
or Christmas, just to name a few.  

The Solution to 
Poverty is Community 
Building communities is crucial to 
our poverty reduction strategy. 
YSM staff have been a steady and 
reliable presence in Regent Park, 
supporting the many community 
member-led initiatives aimed at 
revitalizing the neighbourhood.

This past year, a heightened 
level of support has been given 
to the Women’s Development 
Network (WDN) - a group of 
women working together since 
2016 to improve their lives through 
entrepreneurship. 

Another vital aspect of our work in 
the community is to walk alongside 
residents as they respond to the 
day-to-day challenges of their 
neighbourhood - things like safety, 
access to services, and system 
navigation, to name a few. YSM’s 
Capacity Builders work to cultivate 
neighbourhood residents’ ability to 
lead the changes they identify and 
the solutions they seek.

Women’s 
Development 
Network
7 Community-led Collectives

42 Women Collaborating in 
Developing Social Enterprise 
Opportunities

$7,261 in Generated Income
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We’re grateful for their efforts 
which helped ensure we’d have 
plenty of wonderful items for 
children of all ages and parents 
seeking holiday gifts for their kids. 



Volunteer Impact 
Beyond Measure
The impact of volunteering at YSM 
cannot be overstated. Every day 
volunteers contribute their time 
and energy to supporting us in 
making a difference for neighbours 
in need. They are critically 
important and deeply valued 
partners in our work: in 2022, 
a total of 33,977 hours were 
contributed by 1,007 volunteers, 
accruing an estimated annual 
value of $985,329!

Giving back is not limited to 
financial gifts. While, of course, we 
appreciate financial donations of 
any amount, we also appreciate the 
skills, expertise and perspectives 
shared by volunteers, to benefit 
community members, as well as 
volunteers themselves.

During the lockdown, social worker 
Melanie felt lucky to have a job, but 
still felt stressed by the pandemic. 
She thought about those less 
fortunate than her and worried 
about their wellbeing. It made 
her realize she wanted to make a 
difference. 

“I figured I could either continue 
complaining about the fact that 
the pandemic continued to go on 
or I could make a change,” said 
Melanie. “So I did my research 
and learned about Yonge Street 
Mission, its work within the 
community, and the countless 
services  it offers to community 
members. It aligned with what I 
was looking for, so I contacted 

“I’m very happy I found YSM. It’s great 
their staff always works hard to make 
our volunteer experience rewarding. But 
the greatest reward for me is the good 
feeling I have knowing what I do at YSM, 
big or small, goes directly to supporting 
people in need in my city.”

Jen  
YSM Volunteer

them to make sure I could 
volunteer.” 

It was a process, but during the 
course of it Melanie learned  
becoming a mentor to a youth 
entering university would help 
ensure their future success, and 
would be an ideal fit for her as well. 

A few months later, she was 
matched with a mentee, with 
whom today she has an almost 
sisterly relationship – Melanie 
and her mentee talk about many 
things, including reading, playing 
sports, clothes, fashion, thrifting, 
the university experience, mental 
health challenges, and their 
experiences as Black women. 

“I told her what I experienced at 
university, and I told her that often 
people think that we can’t get into 
that space, but once you’re in, 
you’ll notice how many different 
programs are specifically designed 
for us as Black women. A stigma 
continues to exist,” Melanie 
shared. “We spoke a lot about 
mental health and I emphasized 
that sometimes it’s okay to not be 
okay.”

For Melanie, the main goal was to 
build trust with her mentee. It has 
taken time for them to open up 
to each other, but the connection 
they made was invaluable. 
“I’ve learned so much from my 
mentee,” said Melanie. “Youth 
today are constantly changing with 

technology, so they’re giving you 
ideas older people wouldn’t give 
you. But when you speak to them, 
their minds keep going. It wakes 
you up and makes you motivated!”

In addition to  adult-youth 
mentorship, YSM also provides a 
program for adults. 

In 2022 recruitment of mentors 
became a top priority of 
YSM’s Volunteer Resources 
department, which carefully 
selects and trains volunteers 
to walk alongside community 
members as they work to 
overcome barriers related to 
poverty, and which can include 
addiction, lack of employment, 
limited education and more. 

We are grateful to all our 
volunteers. YSM couldn’t do its 
work without the partnership and 
contributions of many. 

To learn more about YSM’s varied 
volunteering opportunities, 
please visit www.ysm.ca/get-
involved/volunteer/. 

Volunteer Impact
1,007 Volunteers

33,977 Hours Given

$985,329 Estimated 
Financial Impact

13,349 Student Placement 
Hours

14 15YSM | ANNUAL REPORT 2021/2022 YSM | ANNUAL REPORT 2021/2022



16 17YSM | ANNUAL REPORT 2021/2022 YSM | ANNUAL REPORT 2021/2022

YSM Donors Give  
in Diverse Ways

For many YSM donors, the 
decision to support YSM is 
a personal one, made on an 
individual basis. For others, it 
is preset – those who grew up 
watching their parents’ concerted 
commitment to give back, choose 
to do likewise once they are 
financially independent adults.  

Giving as a Family 
Affair 
Mark Josephs has long known of 
Yonge Street Mission. Years ago he 
heard our former CEO Rick Tobias 
speak compellingly about Toronto 
poverty at his church. Additionally, 
his parents Leslie and Glenor 
Josephs made giving to YSM a 
priority decades ago and did so 

YSM’s Legacy 
Partner 
Advisors with Purpose is 
available to all YSM donors 
offering free professional, 
estate planning advice.  
Visit them at  
www.advisorswithpurpose.ca 
to develop an estate plan that 
is right for you and your family.

2021-22 
Donors at  
a Glance 
1,683 New Donors

472 New Monthly Donors 

$1,053,795 Annual Revenue 
from Monthly Donors

$9,549,027 Total Fundraising 
Revenue

both personally as well as through 
their business, Kisko Products. 

Kisko, a company well known for 
their many flavours of ‘freezies’ 
– sweet frozen flavoured water in 
tubes – enabled the Josephs to 
make both financial donations and 
gifts of product to YSM. Their habit 
of doing so goes all the way back to 
1990, or at least that is as long as 
our records can reference. 

Mark recalls that no matter how 
his family’s business was doing, 
giving was always a priority. As 
Christians, the Josephs believed 
that by giving, they are able to 
acknowledge the blessings they 
have received, and that, if able, all 
are called to give, whether a lot or 

a limited amount, and can do so 
either financially or by volunteering 
their time. 

In remembering what inspired 
his parents to prioritize YSM in 
their giving, Mark referenced “to 
give is to be blessed to be able to 
support others”, and YSM was a 
natural choice due to the inspiring 
variety of programs which address 
so many needs of those in our 
city who are struggling or broken. 
Because we offer deep levels of 
holistic care, including spiritual 
development, today Mark and his 
wife give through a foundation they 
established, and his mother does 
likewise, via a foundation in her 
name and that of her late husband.

Giving as a  
Personal Legacy 
Similar to Mark, Linda was also 
inspired to support YSM due to 
her understanding of how YSM 
works up close with struggling 
Toronto neighbours. She came to 
understand the unique challenges 
— mental, physical and spiritual 
— which so many in our city face 
in their daily efforts to rise out of 
poverty.

Linda believes deeply in YSM’s 
work as a bridge between crisis 
and stability for so many Toronto 
neighbours. She feels YSM 
connects her to parts of our 
community that far too often 
remain unseen and unheard. She 
shared “[YSM’s] work inspires and 
teaches me so much! I see the 
good that change can produce.”

Those factors inspired Linda to 
leave a legacy gift to YSM. In her 
opinion, “Legacy giving doesn’t 
just help others. It moves us, 
too.” That’s why she has joined 
YSM’s recognition society for 
bequest donors, Legacy Bridge 
Builders. In her words, “Because 
that’s how each of us can help end 
chronic poverty in Toronto in one 
generation. Lasting change can 
start right now!”

When asked what she would 
tell other donors who might be 
considering including YSM in a 
bequest in their Will, she shared 
“The process for leaving a legacy 
gift to YSM is so easy! First, 
consult your lawyer or financial 
advisor to consider taking care 
of family you’ll be leaving behind, 
if that’s your plan, along with tax 
provisions and other matters. 
When I shared my decision with 
my family, they supported me fully. 
So now, my legacy will be about 
helping to take care of so many 
who have so little. It’s a decision 
that for me felt good right away!”

Thanks to Mark, the Josephs 
and Linda, and so many other 
dedicated donors, YSM will be 
here to meet the needs of all 
those experiencing poverty in 
our city, as long as we’re needed.

Mark and Shelley feel blessed 
to be able to advance YSM’s 
programs supporting those in 
need.

Linda’s legacy will be helping to 
build a bridge between crisis and 
stability for struggling Toronto 
neighbours.Members of the Philanthropy team, and all of YSM’s staff, are 

grateful for Yonge Street Mission’s many donors and all the 
creative and generous ways they find to support our work.
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Financials
Last fiscal year, YSM donors 
provided 66% of our total 
revenue, allowing us to deliver 
programs and services to 
transform the lives of our 
community members, taking 
them from merely surviving to 
thriving.

For full Financial 
Statements, visit: ysm.ca

Sources of Revenue

% Allocation of Revenue, by Service

Types of Services

$15,890,355

$15,890,355

$11,627,874

1% Rental Income

2% Interest Earned

60% Fundraising  
Revenue

8% Sales & Program Fees

 
23% Government Grants 

& Subsidies

2% Gifts in Kind

4% Estates  
& Planned Giving
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26% Evergreen Centre  
for Street-Involved Youth

19.35% Cornerstone Family Services

6.74% Bridges Adult Services

6.69% Community Development

3.80% Shared Services - Mental Health

6.59% Shared Services - Food

6.66% Shared Services - Double Take 
Employment & Training

14% Cornerstone Family Services

1% Centre for Urban Education

2% Scholarships

3% Mental Health Services

7% Administration

2% Other

4% Housing

35.85% Evergreen Centre  
for Street-Involved Youth

1.76% Other

4.35% Program Development, 
Innovation & Advocacy

2.45% Shared Services - Scholarships

5.76% Shared Services - Housing

18% Fundraising & Communication

3% Program Development, 
Innovation & Advocacy

10% Bridges Adult Services

5% Community Development

5% Double Take Thrift Store



Martin Centre   
(Head office and  
community usage space) 
306 Gerrard Street East

Evergreen Centre for  
Street-Involved Youth 
365 Spadina Avenue

Davis Centre  
& Church at the Mission 
(Food Bank, Cornerstone and 
Bridges’ programming) 
270 Gerrard Street East

Genesis Place  
(YSM’s Transitional  
Housing Complex) 
280 Gerrard Street East

Double Take Thrift Store  
& Computer Literacy Centre 
310 Gerrard Street East

416-929-9614 or 1-800-416-5111

info@ysm.ca

@YongeStreetMission

@YongeStreetMission

@YSM_TO

/company/the-yonge-street-mission

YSM Services 
and Programs 

Charitable Registration No. 119306181RR0001
*Names and photos used throughout this report have been changed to respect community members’ privacy

Connect with Us


