
 FUNDRAISE FOR YSM:
TOOLKIT

Making Toronto a place where
people, and not poverty, thrive



Hi there,

We’re so glad you’re interested in fundraising for Yonge
Street Mission (YSM)! 

At YSM, we work alongside youth, families, and adults to
break the cycle of poverty. Our resources and programs are
offered free of charge to community members in need and
fundraising helps us do what we do. With your support, we can
provide immediate relief like food, clothing, and hygiene kits
while also supporting long-term transformation through
initiatives like job training, mental health support, and
mentorship.

Whether you're organizing a fundraiser through your
workplace, religious organization, community group, or
personal network, your efforts will make a real and lasting
impact. 

You are part of the solution to poverty. Thank you for taking
action and making a difference!
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Jenni Lien
Fundraising & Community Engagement Specialist
jlien@ysm.ca
(416) 457-3079
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Your fundraiser = real impact. Just $25 can help provide
emergency food for a family in need. Imagine how many

meals your whole group can provide!

1 in 10
Torontonians

now seek
food bank

support

6,262 community
members

supported by one
or more YSM

programs

3,289
appointments held

at Evergreen
Health and Dental

Centre

 Your fundraising makes a
difference

Whether you host a pop-up thrift store, sell baked goods, or
organize a friendly fundraising challenge within your
workplace or community, every dollar you raise helps ensure
YSM can continue meeting needs and providing hope.

Every day in Toronto, youth, families, and adults face serious
challenges like food insecurity, unstable housing, and a lack of
access to essential support. At YSM, we work to meet urgent
needs while building long-term solutions. But we can’t do it
alone. 

Here’s a snapshot of why your support is needed, with stats
from our 23/24 annual report:
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Your fundraiser will make a real impact on helping people in
Toronto who are experiencing poverty. Whether you're
working solo or with your colleagues or friends, here’s how
to get started.

Want to inspire your group to get involved? Show a few
short videos to share what poverty in Toronto really looks
like and how your fundraising can change lives. 

These clips feature YSM leaders, like our Fundraising &
Community Engagement Specialist, Manager of
Communications, and Director of Development &
Communications, and are a powerful way to rally your
community around supporting youth, families, and adults
experiencing poverty in Toronto. Contact Jenni at
jlien@ysm.ca to learn more.

1. Rally your group to the cause
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Consider how you will collect
donations – online only or via

cash or cheque?

Pop-up thrift shop:
Collect donated
clothes, curate a
display, and sell

them.

Bubble tea day:
Partner with a local

vendor and donate a
portion of the sales.

Good ‘ol bake sale:
Who doesn’t love a

sweet treat for a good
cause?!

Silent auction:
Ask local

businesses or
artists to donate
items for bidding.

Makers’ market:
Invite people to sell

what they make.

Make it your own! 
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Pick an idea that is fun and of interest to you and your
community. Need some ideas?

2. Choose your fundraiser
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Fundraising fee per person: $500
*includes experience and supplies to pack up to 75 kits per person

Or... let YSM organize your
event!

Focus on raising funds. We’ll take care of the event. 

YSM gives out dozens of hygiene kits daily
to neighbours in need. Help us ensure we
have a steady supply on hand. Bring a group
to YSM for a hygiene kit packing experience!

Pick a date: Contact Jenni
(jlien@ysm.ca) with your
preferred date, and whether you
wish to take a morning or
afternoon shift.
Let us host you: The YSM team
will provide all supplies, set up
the packing line, and guide your
group through the process. We
estimate each person can pack
up to 75 kits per session.
Make an impact together:
You'll leave knowing you made a
hands-on difference for
neighbours in need.

How it works Supplies* provided
Shampoo and conditioner

Toothbrush and

toothpaste

Deodorant

Soap or body wash

Moisturizer

Comb or brush

Lip balm

Wet wipes or hand

sanitizer

Items will be packed in a

resealable plastic bag.

*items may vary
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A successful fundraiser needs structure. Consider
the following:

3. Make a plan

Fundraising goal: How much do you want to raise?

Having a clear number is motivating.

Team: Recruit friends, colleagues, or members of

your church or community group and work together,

for a greater impact.

Timeline: Pick a date and work backwards to build

your plan.

Budget: List all ways to raise money, like ticket sales

or sponsorships and estimate likely expenses such

as venue and food. Please note that YSM is unable

to cover any event expenses.

Supplies: Think about posters, tables, speakers,

decorations, and more, to suit your event.
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Shoutout to Leaside High School for raising $3,800
for YSM during their 2025 charity week!

3. Make a plan

Once your plan has taken shape, register your event with
YSM at http://www.ysm.ca/fundraiseforysm.

A YSM representative will be in touch to help set up your
online fundraising page, answer questions, and ensure you
have what you need to get started.
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Try these taglines for your
posters & social posts:

4. Promote your fundraiser
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Make sure you’re ready to go, with clear roles and
responsibilities and are well prepared in advance. Here’s what
to do before, during, and after your fundraiser.

Top tip: At least a few weeks before your event, assign roles
so everyone knows what they’re doing. 

Some ideas: 

Event lead: Manages the schedule and ensures

everything runs smoothly. 

Social media team: Shares photos and videos, updates,

and thank yous on social.

Logistics team: Manages event setup and takedown

from start to finish.

Donations coordinator: Monitors the digital fundraising

page and tracks contributions. 

Emcee: Welcomes attendees and keeps the energy high

throughout the event. 

5. Event day!
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Double check
your supplies:
Make sure you

have everything
ready to go. 

Remind people:
Post updates, make

announcements,
and keep the buzz

alive!

Safety first:
Consider safety
and supervision

needs for
everyone involved.

Arrive early to set up your space and
test any tech. 
Project the live tracker on your
fundraising page.
Print posters with QR codes that link
to the donation/purchase link.
Take photos or video (with
permission) for sharing after the event. 
Keep the energy up! The more people
see others donating, the more likely
they’ll join in.

5. Event day!

Don’t forget to...

On the day of your fundraiser:
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By hosting this fundraiser, you’ve helped support youth,
families and adults experiencing poverty in Toronto. 

Thank you so much!

Check your fundraising page for
your final total.
Thank your team, anyone who
helped make the event happen,
and everyone who contributed.
Do a final email follow up to those
who may not have donated.
Post a recap on social media with a
photo and the total raised. 
Celebrate your impact! 

6. After the event

Once the event has wrapped:
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You’ve done the work, mobilized your community, and raised
funds to support youth, families, and adults facing challenges in
Toronto. Now, let’s make sure your support reaches those who

need it.

You did it!

Online donations collected on your
fundraising page are sent directly to YSM. 

If you collected any cash or cheques, here’s
how to complete your fundraiser:
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Count & record the total with your team.

Label your donation clearly with your name, organization,

and event information.

Bring your donation to YSM

In person: YSM Martin Centre, 306 Gerrard St. E.

By mail: Cheques payable to The Yonge Street Mission

Questions? Email Jenni at jlien @ysm.ca.
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