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Making Christmas bright

When Eliana* visited YSM’s Evergreen
Centre for Vulnerable Youth after
experiencing serious trauma, she

discovered a free nursery program where

her baby could receive loving care while
she participated in YSM’s wrap-around

support options, including mental health,

housing, and employment programs.

Nursery Program Coordinator Ruth
Roblin gave Eliana diapers, food for her
baby, and ongoing emotional support.
When she needed them, Eliana found
clothes in Evergreen’s clothing closet
and food staples in the centre’s pantry.

“It was really beneficial,” Eliana says. “I
would love one day not to need to receive
services, and instead to be able to donate
to YSM myself. | believe I'll get there!”

Evergreen’s nursery has a special role
in supporting young parents aged 16-

24 as they come to YSM’s Evergreen

Centre for holistic care.

“Among our nursery families, we have a
lot of young single parents who are going
to school and working part-time,” Ruth
explains. “They are making just enough
to survive because housing costs are so
high. Some of them are living in hotels
waiting for shelters.”

Many years ago, recognizing the holidays
can be especially hard on young families,
the Evergreen Health Centre’s medical
volunteers began a program to sponsor
nursery families at Christmastime, to
help relieve financial strain and share
holiday joy. As the nursery’s enroliment
grew to more than 100 families, so did

An Evergreen nursery guest happily greets Mrs. Claus at our 2024 nursery Christmas party.

the Christmas program. For Eliana,
the $250 gift card helps provide for
basic needs and allows her to create
a meaningful holiday for her child.

“Thanks to everyone who supports
this program, Christmas is now a
time when nursery parents know
their family will be provided for,”
Ruth says. “The parents anticipate
it all year.”

During the nursery Christmas party
when families receive their gift
cards, Santa and Mrs. Claus join

the fun, along with a professional
photographer who volunteers time so
families have a special memento of
their children with Santa.

At last year’s party, the children
watched the door with mounting
excitement while they ate cupcakes
decorated to look like smiling
snowmen and made crafts. Suddenly,
Santa’s helper rang a bell — Santa
and Mrs. Claus were on their way!

“The look on the children’s faces
when they see Santa and Mrs.
Claus is incomparable to anything
else,” Ruth says. “They have a look
of pure joy and disbelief, and it

truly warms my heart we are able

to be a small part of that wonderful
experience for them.”

To support this program, visit
ysm.ca/nursery-christmas.

*Community member’s name has been changed to protect their privacy.


http://ysm.ca/nursery-christmas

More than  yswchristmas
cheer countaown
a meal The holidays are an extra busy time at Yonge

Street Mission! Here are some of the key
festivities planned . ..

Dec. 15-20: Toy Market. We aim to offer 500
struggling families a holiday from hardship.
Parents choose from new toys, games, books and
more to bring holiday joy home to their families.

Dec. 18: The Bridges Christmas community
dinner welcomes 350 neighbours to enjoy a
hearty and festive meal together at YSM. Our
residential building Genesis Place also hosts
a Christmas party for tenants to enjoy a holiday
meal and visit from Santa.

Dec. 22-31: Evergreen Christmas Market and
Christmas dinner. Vulnerable youth attend a
Christmas “shopping” experience. For many, this
will be the only time all year when they receive
new clothes and toiletries, and the opportunity to

% ; ‘ _- ; - - AN select gifts for family and friends. They are also
\;'_E‘é = — gl X = ' "‘ invited to a enjoy a family-style Christmas dinner
- ‘ . with YSM staff.

André Kutyan helps serve meals at our Thanksgiving Bridges community dinner.
You are welcome to join our Church at the
Mission Advent services:

Nov. 30, 3 p.m. | YSM Martin Centre,
306 Gerrard St. East

Dec. 7, 3 p.m. | YSM Martin Centre

Right now, 1 in 10 Torontonians rely on food banks. But your caring
support offers hope!

The food you help YSM provide is meeting not only physical needs
but also the emotional need for connection. During the holidays, it
can be even more meaningful to an isolated neighbour to be invited Dec. 14, 3 p.m. | YSM Davis Centre gym,
to enjoy a hearty meal. 270 Gerrard St. East

“Coming together at Thanksgiving and at Christmas reminds me beg 2k Sipins | sty DEvs Canile

that a warm meal and a caring community can open the door Dec. 24, 7 p.m. | YSM Martin Centre
to hope and stability,” says André Kutyan, who has donated
YSM'’s last three Bridges’ Thanksgiving community dinners, as
well as helping to support Bridges’ Christmas dinners. We are

so grateful to André, Harvey Kalles Real Estate Ltd. and The
Good Son Restaurant for donating and volunteering to serve 300
Thanksgiving meals in October.

Thank you also to Daily Bread Food Bank and The Rotary Club of
Toronto and its Charitable Foundation for donating $40,000 this
year to help YSM provide fresh food for our Food Bank.

Whether you gave one meal or many, you extended hope to a =~
hungry neighbour. Thank you for helping us reach our goal of Volunteers help parents find Just the right gifts for
providing 9’000 meals this holiday season! their children at YSM’s annual Toy Market.



Hope when the
holidays are hard

When someone is struggling with loss,
the holidays can be a very difficult
time. As an added burden, many of the
vulnerable neighbours we serve also
experience isolation — making grief
even harder to navigate.

YSM'’s Mental Health team has
developed a new 8-week Grief and
Loss Support group, which is running
from October through November to
help prepare community members to
navigate the complex emotional journey
of grief in the lead up to the holidays.

Grounded in a trauma-informed
approach, the group offers a welcoming,
safe space to process a variety of
losses. As they gather with YSM

counsellors, participants share their
stories with each other and, importantly,
experience the group’s support.

They explain how this group has
helped them learn about and
acknowledge the many different
types of loss they have experienced
— miscarriage, immigration, child
apprehension, loss of identity,
abandonment, loss of family.

“This group helped me feel less
alone,” one community member
shared. Another said, “I’'ve explored my
emotions in a way | never experienced
before. I’'m leaming tools | can pass
on to my children.”

YSM Mental Health Counsellor Kerry leads a session.

It's only because of your partnership
that YSM can offer comprehensive,
ongoing mental health support.
Thank you that even as vulnerable
neighbours experience grief this
Christmas, they know connection
and healing are possible.

A new beginning, wrapped in kindness

by YSM volunteer Paniz
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When [ first immigrated to Canada,
| was struggling.

My English wasn't strong, | was
unfamiliar with the job market, and
after many unsuccessful attempts |
came across your volunteer posting
[to provide office support]. | applied
without much expectation, but to my

surprise, YSM’s team kindly reached out
to me, conducted a respectful interview,
and two weeks later, | was welcomed as
a volunteer.

From the very first day, being part of
YSM gave me something | had lost
— hope. During the cold winter days,
knowing | could come to such a warm,
peaceful, and friendly environment gave
me a renewed sense of purpose and
motivation.

| learned so much in my six months with
YSM — not just about the work itself,
but about teamwork and the power

of kindness. The team made me feel
seen, supported, and part of something
meaningful. One of the greatest gifts |
received was a sense of belonging to a
community.

When | first arrived in Canada, | felt a
great deal of loneliness and distance

from familiar surroundings. However,
working with YSM taught me that
even in difficult times, we can help
others, and through this help, we
connect to a larger community.

In addition to the sense of belonging,
| gained valuable skills. | became
more familiar with the Canadian

job market, learned how to work
with various software programs,

and acquired new skills. This
boosted my confidence. Then, one
day, when representatives from a
retailer came to YSM to conduct job
interviews [through YSM’s Workforce
Development program], | also
showed up for an interview. That’s
when | was hired to begin working
as a sales assistant.

Thank you, from the bottom of my
heart, for opening your doors to me.
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A season of hope

W Toronto is a multicultural city that
celebrates Christmas in different
ways. The Christian meaning of
Christmas is one of love, hope, joy,
and the promise of fullness of life
ushered in by the birth of Jesus.

It certainly does seem that this
season universally calls us back
to what matters most. It creates a
bustle of activity while at the same
time increasing our longing for quiet times of connection
with the ones we love. This can make it an especially difficult
season for neighbours facing poverty, isolation, or loss.

With your help, we come alongside struggling community
members so Christmas is not a reminder of what’s missing,
but a celebration of what'’s possible.

Thanks to your caring partnership, a young parent like Eliana
can provide a joyful holiday for her child while rebuilding her
life. A grieving neighbour can find comfort and healing in a

Save
the

date! =
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Saturday,

February 7, 2026

Join us to walk and raise funds for Toronto
neighbours in need at this fun, family-friendly
2 or 5 km walk. Registration is now open:
ysm.ca/winter-walk/.

We look forward to welcoming you and
your teammates!

supportive group, and a newcomer to Canada can experience
belonging during what might otherwise be a lonely season.
What a joy to imagine the children in our Evergreen nursery
laughing with Santa while their parents welcome a lightened
burden this Christmas. Your support makes these moments
possible.

Because of you, YSM can host meaningful events like the

Toy Market and Evergreen Christmas Market. Through your
generosity, neighbours feel seen and cared for — not only
through a meal or gift card, but through the experience of
genuine love and compassion.

Your support this time of year is like a warm hug and a gentle
smile at just the right time for someone who is feeling lonely or
unseen.

Thank you!
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