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FROM OUR CEO & BOARD CHAIR

2025 was a milestone year for YSM, marking
the halfway point in our 20-year strategic
plan to end long-term poverty in Toronto.

We developed this plan because we could see those we
serve being caught in increasingly broken systems that
trap them in poverty, regardless of what they do. A
widening hunger gap affects 1in 10 Torontonians, and the
ongoing housing affordability crisis makes escaping
poverty more and more difficult.

Toronto neighbours urgently need our help, and Yonge
Street Mission continues to stretch to meet the growing
demand to help neighbours survive their daily challenges.
We are now also advancing initiatives to address the root
problems blocking many from achieving stability.

The first half of our 20-year strategic plan focused on
making important shifts. We developed our theory of
change, designed and implemented a tool we call TIMES™
to measure our impact, strengthened collaboration across
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President & CEO
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our programs, and expanded our partnerships with other
agencies, businesses, and key stakeholders.

In 2025, our entire staff team, Board of Directors and key
stakeholders — including those with lived experience of
poverty — helped develop a strategy for the next five years
of our 20-year plan. We see open doors for heightened
collaboration ahead, utilizing and sharing the tools we’ve
developed and the knowledge we’ve gained to advance
systems-level changes and begin to address root causes
that hold people back.

This Annual Report highlights the real struggles Toronto
neighbours face and how, with your help, YSM continues to
respond. Change can only happen as we all work together.
Thank you for all the ways your generosity makes life,
community, and citywide change possible.
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OUR VISION
A city where people, not
poverty, thrive.

OUR MISSION

To end long-term poverty in
Toronto by working in
partnership to support life
change, develop healthy
communities, and remove

systemic barriers.
WHO WE SERVE
_. \ Families in need
YSMsD (e (Cornerstone), vulnerable
supp eancariona . |-
development of children \ ] youth (Evergreen) and
up toage4 _ g adults experiencing long-
P " & ' term poverty (Bridges).

YSM'’s Theory of Change

To make a lasting impact, YSM works simultaneously
to change lives, communities, and systems.

TRANSFORMING SYSTEMS ‘\

(pgs 14-15)
PN

BUILDING COMMUNITIES
(pgs 12-13)

CHANGING LIVES
(pgs 4-11)

Throughout this report names and images of community members
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have been changed to protect their privacy. |
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CHANGING LIVES:
STRATEGIC PLAN

Looking ahead, we will work to increase the number of
referrals for community members from our relief
programs — like food and drop-in support — into the
deepened wrap-around support of our employment,
housing, and other programs.

This Annual Report celebrates key areas of program
support you make possible through YSM. To truly
change someone’s life, we need all of these programs
to work together, in a way that’s tailored to the unique

needs of each person.

CARE MANAGEMENT

It’s likely a neighbour experiencing poverty needs more
than one type of support. YSM care managers walk
alongside vulnerable community members, help them
create personalized pathways to change, and connect
them with the different types of support they need to reach
their goals.

As acommunity member experiences specialized care
from avariety of YSM teams, we refer to this as wrap-
around support.

Inthe datawe’ve begun to collect through our
measurement system, TIMES™, we can see the impact of
our care managers as they provide help navigating
systems that otherwise feel overwhelming, and we see
community members’ overall well-being scores rise as
they access multiple services at YSM.

THANKS TOYOU...

434

youth and adults received 2,368 hours
of one-on-one care management
across our programs.

In 2025, who received

care management at YSM?

30% - Young adults with children

24% - Families involved with child welfare

22% - Adults experiencing poverty

15% - Vulnerable youth + youth engaged
with the justice system

9% - Youth + adults living in our transitional
housing facility Genesis Place

Every hour of care management
supportican help empower a

nieighbour on a journey toward

LU stablility and thriving.
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Pesazscat\ chanaiNGLvEs
FOOD

The need

1in 10 Torontonians relied on food banks to survive in
2025, up from 1in 20 just three years ago. More people are
relying on food banks more frequently, and for longer
periods, as food insecurity becomes harder

to escape. 1in 4 Toronto food bank clients are children.!

What YSM provides

Our Food Bank offers nutritious groceries for individuals
and families, providing food security in a welcoming
environment. Our Evergreen Drop-In’s freshly prepared
meals for youth are served in a safe space to socialize and
connect with caring YSM staff members. Bridges
Community Support Services offer adults help in
response to awide variety of immediate needs, and
Bridges Community Meals offer hearty bi-weekly family-
style suppers.

How YSM is evolving

Our relief services often act as an on-ramp to the other
programs we offer. In the next five years, we want to
expand the impact of our support through an increased
number of referrals from relief into wrap-around care.

YSM’s Food Bank

42,610

’
S
STORY

When Kyle first arrived at YSM’s Evergreen
Centre, he seemed disoriented, struggling to
grasp his surroundings. When staff gently
informed him about our free, hot lunch program,
his eyes welled up with tears. It was heartbreaking
for our team to realize the profound impact such a
simple act of kindness had on him. Kyle confided
he couldn’t recall the last time he had eaten
vegetables. As Evergreen staff outlined some of
the centre’s services, he said he was surprised
such a supportive place as Evergreen existed, and
promised he would return. Our staff felt a deep
sense of compassion for Kyle and were grateful to

make a meaningful difference in his life over time.

WITH YOURHELP....

637 | 49,498

aliinas
STORY

“Iambeing human trafficked by aman’'mina
relationship with,” Katrina told our Housing team

when she reached out for help.

The relationship began with special dates and
gifts which made Katrina feel loved. But after she
accepted his offer to move in, rent-free, the
dynamic radically shifted. Like the flick of a
switch, her seemingly caring partner became a
controlling abuser, telling Katrina she had to
repay him for the money he’d spent on her. He did
not allow her to seek ajob, though, and instead
exploited her for his own financial gain, coercing

her to comply or lose her life.

Right now, our Housing team is helping Katrina
plan her escape. Through multiple successful
applications in various regions and extensive
safety planning, Katrina’s housing will be secured
inalocation unknown to her trafficker. Sheis
eager to begin this new chapter of her life, far from

the abuse she experienced for the last two years.

THANKS TO YOUR SUPPORT ...

| CHANGINGLVES /czdzsseiy
HOUSING

The need

Sadly, Toronto’s unhoused population has more than
doubled in the last three years, and shelters are operating
at or above capacity.! An application to Toronto
Community Housing represents a wait of about 15 years.?

What YSM provides

YSM’s Housing team helps vulnerable neighbours navigate
Toronto’s housing systems, advocates for their rights, and
offers life stabilization support. We also offer rent-geared-
to-income transitional housing in our 26-unit Genesis
Place building.

Our Housing team continually pivots to meet the needs
they encounter — whether they are helping someone meet
the criteria to remain in their housing, find new housing or
supporting neighbours fleeing from domestic violence.

How YSM is evolving

Toronto’s current housing system can unintentionally
createa “poverty trap.” When alow-income resident starts
earning more, they risk losing subsidized housing and
being pushed into a private rental market they still can’t
afford — putting them at risk of homelessness. YSM is
creating a housing solution as we prepare to break ground
on Elev8 by YSM, a $180M purpose-built, 230-unit rental
development with a broader and inclusive housing
continuum offering deeply affordable, affordable, and
workforce housing units.

community neighbours . healthy,
members were . couldrelyonour : sustainingmeals 171 6 7
supported Food Bank for were provided to adults, youthand families | completed housing
through our the first time. : youth (58%) and received housing support applications, including 23
Food Bank. - adults (42%). from YSM. fleeing domestic violence.
n 'Daily Bread Food Bank’s Who’s Hungry 2025 Report lgft?é?%iri?ij%;ﬁ:tgee:iiﬁisiir:;?mwTo Guide ANNUAL REPORT 2024 | 2025



_ At YSM's Richard and Lorelei Jenkins
Health and Bental Centre, vulnerableyouth

receivefreecare, courtesyof dedicated

volunteer medical practitioners

BECAUSE YOU GAVE. ..

4,280

health care appointments were provided
free of charge to vulnerable youth at YSM’s
Richard and Lorelei Jenkins Health and
Dental Centre.

276

adults and youth received 2,035 hours of
one-on-one mental health therapy.

206

adults and youth received 952 hours of
mental health group therapy.

___CHANGINGLIVES _/geszasssoN
WELLNESS

The need

Homelessness is driven by a lack of affordable housing and
unmet health needs, with mental health issues the most
frequently reported challenge.! Vulnerable youth are
significantly more likely to suffer from chronicillness,
respiratory infections, tooth decay, mental health crises,
and substance abuse disorders. 85.4% of youth experiencing
homelessness in Canada face severe mental health
challenges. 2

What YSM provides

YSM’s Richard and LoreleiJenkins Health and Dental
Centre offers free, compassionate care for vulnerable youth.
Volunteer on-site medical practitioners include physicians,
registered nurses, podiatrists, dentists, psychiatrists,
chiropractors, and gynecologists, among others.

YSM’s Mental Health team works to build resilience and
well-being among youth, families, and adults, using a
trauma-informed approach. Through one-on-one
counselling appointments and small group therapy they
provide support for depression, anxiety, grief, addictions,
and more. In 2025, our mental health team expanded their
services to include therapy options for couples and families,
aswell asart therapy.

/ ,@WS STORY

Quinn often expressed extreme hopelessness about healing, doubting counselling

could help and quitting counselling several times. Each time, their YSM counsellor validated how difficult this

process was, sending emails to check on them, and reminding them they aren’t alone. With such encouragement,

Quinn continued counselling for several months, finally telling their counsellor, “Ineed to get sober.”

The counsellor worked with Quinn to look into options and, together, they found a bed at a detox centre that day.

The counsellor kept in touch throughout Quinn’s stay in detox, and when Quinn completed treatment, the

counsellor was there to review their wellness plan and encourage them to stay connected with the after-care

support that would assist their recovery. At YSM, Quinn attended a Trauma & Transformation group, saying

afterward how helpful it was to the healing process. Quinn continues to build the courage to move forward in life,

living each new day with gratitude.

!Toronto’s 2024 Street Needs Assessment

. ANNUAL REPORT 2024 | 2025
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EMPLOYMENT

The need

The Greater Toronto Area experienced high
unemployment, around 9%, through 2025. Graduates and
workers who are Black, Indigenous or People of Colour
continue to face even worse labour market outcomes.?
Unemployment rates are as high as 70% to 90% for people
with severe mental illnesses.?

What YSM provides

Our Workforce Development team provides pre-
employment skills training, personalized coaching and
mentoring, job search strategies and support, work
experiences through employer partnerships, system
navigation support, and access to YSM’s free mental
health support.

How YSM is evolving

Looking ahead, YSM is establishing new opportunities for
partners to participate with us in helping community
members secure employment. In 2025, we piloted
ReadySet, a corporate partner opportunity for employees
to share their expertise by leading sessions of “speed
networking” to practice interview responses and build
networking skills.

Participants engage in a YSM employment program

ons
STORY

Years before Elton came to seek help from YSM,
he’dbeenin an accident that caused him brain
damage. Because of this, he experiences ongoing
limits to his capacity for comprehension and in
dealing with people, making it difficult for him to
find and retain employment. He brought a high
level of motivation and enthusiasm into our
Opportunities Fund program, which offers one-
on-one mental health support embedded in
employment skills training. It took some time,
but, as part of the program, our team secured
Elton awork experience at aretail store where the
manager, Chris, is deeply supportive of the
program and its goals. Recently, Chris let us know
that Elton has been an asset to their team. Aswe
have watched Elton regain his confidence, we are
so honoured to be a part of hisjourney.

THROUGH
YOUR PARTNERSHIP . ..

The foins

STORY

When the twins began attending YSM’s Family
Education computer classes a couple years ago,
they were known for such extreme shyness that
when our facilitator took attendance she wouldn’t

even ask them to say “here.”

Then, at YSM’s summer camp, the twins began to
bond with one of our teen leaders-in-training. The
young leader encouraged the girls’ confidence
until one day they surprised and thrilled our
facilitator by speaking out loud to ask, “How do
we become aleaders-in-training?”

Slowly, over the summer, the twins blossomed,
making friends with other students. At the end of
camp, their mom told our facilitator, “You don’t
know all've tried to get these girls to talk. This is
the first time where, first, they’re making friends
and, second, they’re telling me they want to

volunteer. I'm so grateful.”

THROUGH YOUR KINDNESS. ..

583

participants (53% adults + 47% youth)
completed one or more YSM employment
programs.

!Government of Ontario, Employment Reports
2Ontario Labour Market Report, December 2025
3Mental Health Commission of Canada

52

63

children were students

cared for at our received one-on-
daycare, which one tutoring.
supports 45

families.

!Canadian Centre for Policy Alternatives, 2025

| CHANGINGLVES /czdzsseiy
EDUCATION

The need

Only 14 0of 158 Toronto neighbourhoods have adequate
childcare coverage, with nearly all of them in affluent
downtown and mid-town areas.!

What YSM provides

Our Cornerstone Family Services team supports entire
families as they navigate their journeys out of poverty. In
addition to the care management support offered to
families involved with child welfare, YSM’s Daycare helps
children up to 4 years succeed in their early educational
formation. For school-aged children, YSM offers after-
school computer courses — ranging from basic keyboard
use to advanced programming and robotics. We also
provide academic tutoring for childrenin grades 4-12, a
leaders-in-training program, March break and summer
camps with a STEM focus, an anti-bullying program,
and scholarships for young adults.

-

B

Family Education computer classes

450 95

children . students
attended awide . enrolledin
variety of . YSM’s summer
computer camp programs.
literacy classes. :

ANNUAL REPORT 2024 | 2025
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BUILDING COMMUNITIES:
STRATEGIC PLAN

Aspartof our Strategic Plan, we are building on our long
history of community development work in Regent Park to
create tools that will allow us to expand our expertise into
new communities.

Ending long-term poverty requires more than
transforming the lives of those currently affected.
Thanks to your partnership, we are at work to
strengthen whole communities and build sustainable
change alongside local leaders.

Here are four highlights from our community development
workin2025:

1. Outreach and tools for
faith communities

Our Community Development team joined YSM President
& CEO Angie Peters and 55 church leaders from across the
GTA to explore how Angie’s book, just Act, and our team’s
new Faith Communities Leading Change guide serve as
useful tools for effective community outreach,
demonstrating how each of us can play arole in creating
pathways out of poverty for struggling neighbours. The
team is now connecting with churches interested in deeper
partnerships.

2. New toolkits and workshops

The team began offering free workshops across the city,
raising awareness of their new Community Development
Toolkit and offering support tolocal leaders as they carry
out community development initiatives. In 2025, 45
community leaders participated in these workshops. One
attendee said his key takeaway was “the idea that
leadership isn’t about ‘fixing’ things for people. It’s about
helping others tap into their own skills, knowledge and
motivation so they can grow beyond their current
limitations.”

3. Increased access to recreation

In partnership with the grassroots Access to Recreation
group and the City of Toronto, our team is monitoring the
first year of a pilot project that helps create equitable
access to recreational programs for more children and
families experiencing barriers.

4. Community networks
for employment

The Community Development team continues to advance
the Workforce Integration Project, where a network of
employment service providers, like YSM’s Workforce
Development team, collaborate with employers to
establish an integrated employment pathway. These
partnerships improve residents’ access to consistent and
comprehensive support from pre-employment to job
placement. In 2025, this project expanded to include 17
active partners, offering support to 47 neighbours, while
establishing a model to build greater economic stability
and resilience in low-income communities.

“Working within this model helped to create integrated
solutions,” says Michelle from Fred Victor’s Employment
and Training Services team. “We were able to access
short-term roles and training opportunities that exist
within the community. Participants were able to build
skills through these means and find local employment.”

THANKS TO YOUR SUPPORT ...

354

individuals and groups engaged
with YSM in Community Development
initiatives.

lopment workshop

ANNUAL REPORT 2024 | 2025
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TRANSFORMING SYSTEMS:
STRATEGIC PLAN

Over the next ten years of our Strategic Plan, we will keep
using our TIMES™ measurement tool internally and
expand its application among partners. Our
#HackPoverty Working Groups will continue to test ideas
and pilot solutions to bring about lasting change.

As we continue to provide relief and community
support to those we serve, we also recognize the
importance of addressing systems that might

impede progress.

To better understand and remove systemic barriers, YSM
collaborates with leaders with lived experience of poverty
and diverse partners. By working together, we can share
expertise, test solutions, and more effectively advocate for
long-lasting change.

Thanks to your support, we have:

o Invited partners into ReVISION Partnership for shared
initiatives and advocacy.

o Launched three #HackPoverty Working Groups.
These groups bring multi-sector leaders together with
lived experience leaders to build creative solutions in the
areas of (1) Housing, (2) Income & Benefits, (3)
Community Supports.

In 2025, the Income & Benefits Working Group began a
pilot project to test an emergingidea.

The problem: A benefit system
that can trap neighbours in poverty

“The welfare rules tend to entrap people on assistance,”
says John, who worked as a benefit designer with the
Ontario government for thirty years. He is a member of the
#HackPoverty Income & Benefits Working Group, which
hasbeenboth defining this barrier and brainstorming
creative solutions.

Through focus groups, John has learned when Canadians
are asked what someone should do to get out of poverty,
they always list the same five things: get ajob, get
training, get help from family, share housing costs, and
save money.

But, John points out, “All of those things to a greater or
lesser sense are against welfare rules. And, to me, that’s

“This is a situation where the individual
alone has to overcome all of the barriers that
the system puts into place.”

A member of the #HackPoverty
Income & Benefits Working Group

the beginning of stigma. [Social Assistance recipients]
have this horrible secret: you know that anything youdo to
get out of poverty, the things that would be in accord with
what most Canadians think, if you do them, you will be
penalized. Thisis a situation where the individual alone
has to overcome all of the barriers that the system puts
into place.”

Collaborating on a solution

YSM believes the solutions to ending long-term poverty
are found in removingisolation and building communities
of support. But how can we best collaborate with partners
to help neighbours struggling to find meaningful
employment as they navigate these barriers?

Given the unique and compelling mix of members
participating in the Income & Benefits Working Group,
employers like The Lenbrook Group of Companies,
policy experts like John, and leaders with lived experience
of poverty are sitting together to develop viable solutions
informed by the realities of all participants.

After defining some of the barriers to success, the
#HackPoverty Income & Benefits Working Group
designed a Workforce Stages Model, which lays out four
stagesinacareer journey and illustrates how all actors can
be well equipped to better meet the needs of the individual
to move from poverty to job readiness and, finally,
sustained employment.

Members of the #HackPoverty
Income & Benefits Working Group
discuss their findings

An open door to test a solution

After the working group developed this model,
Ecclesiastical Insurance generously stepped in to fund a
one-year “proof of concept” while also participating as an
employer partner.

Thanks to their generosity, the Income & Benefits Working
Group is currently testing their model with employer
partners, YSM’s Workforce Development team, and
individuals furthest from the labour market who are
seeking sustainable employment. YSM’s ReVISION team
is developing a toolkit and providing employer partners
with training and resources so both employer and
employee benefit, and participants receive support
through the four stages of the Workforce Stages Model.

“We wanted to explore a more thoughtful way to support
individuals experiencing unemployment or those with
limited work experience,” says Heather, Vice President of
Human Resources for The Lenbrook Group of Companies,
an employer partner. “This pilot is an opportunity to
provide guidance, hands-on learning, and opportunities
for participants to develop transferable skills as they move
through the different stages of employment. By partnering
with ReVISION and YSM, we can participate in a program
that combines practical experience with measurable
outcomes, enabling us to gather insights and contribute
feedback for a broader proof-of-concept initiative.”

ANNUAL REPORT 2024 | 2025



FINANCIALS

Thank you for seeing the need in our city, and

generously giving what you can to help build
pathways toward thriving. In 2025, 67% of
YSM’s funding came from private donations.

Where our support
comes from

67% - General donations

. 20% - Grants and subsidies

. 13% - Other, including Double Take thrift
store sales and program income

How your gifts
are invested

1%

74% - Programs and services for
vulnerable youth, families and adults

17% - Encouraging more people to invest
in ending poverty

. 8% - Administrative costs to support the
work of YSM staff and volunteers

1% - Spreading the word about what’s
happening at YSM

Thisreport covers the fiscal period beginning
October 1, 2024, and ending September 30, 2025.

REVENUE

General Donations

Annual Contributions
Major Gifts

Estate Gifts and Planned Giving
Gifts in Kind"

Grants and Subsidies
Other

Sales

Interest and Rental Income
Program Income

TOTAL REVENUE

PROGRAM EXPENSES
CHANGING LIVES
Goal Setting and Wrap-around Support
Care Management: Adults
Care Management: Families, including family access visits
Care Management: Youth, including Nursery and HOPE
Food and Relief Services
Family and Adult Relief Services
Food Bank Services
Vulnerable Youth Drop-In Services
Vulnerable Youth Meals and Snacks
Housing
Genesis Place Housing
Other Housing Services
Wellness
Mental Health Services
Richard and Lorelei Jenkins Health and Dental Centre
Employment
Employment Services
Double Take Thrift Store
310 Centre (including Double Take staffing and Canada Summer Jobs)
Childcare, Family Education
Daycare
Family Education (Computer Literacy, Camps, Workshops, Tutoring, 1:1 Support)
Scholarships
Spiritual Care
Church at the Mission
BUILDING COMMUNITIES
Community Development
TRANSFORMING SYSTEMS
ReVISION Partnership (Impact Measurement and Partnerships)
ADMINISTRATION
Administration (including Volunteer Resources)
Marketing and Communications
Philanthropy (Fundraising)
TOTAL EXPENSES

Deficiency of revenue over expenses before undernoted
Unrealized gains on investments
Deficiency of revenue over expenses

This statement represents the consolidated financial statements including YSM, Genesis Place
Homes Inc. and The Three Ten Centre Inc. (a separate non-profit corporation which assists
people living in poverty through economic development and provision of employment
opportunities). Toread YSM’s full financial statements, visit ysm.ca/audited-financials.

* Does not encompass the
value of all in-kind
donations of food items

5,821,132
3,738,408
1,695,604

457,098
3,510,214

1,309,739
515,857
453,166

$17,501,218

562,775
772,102
354,546

153,547
662,797
908,031
459,094

560,336
295,809

649,450
967,926

1,974,117
671,280
621,410

1,787,064
569,702
146,014
242,479
566,948
147,465

1,531,528
126,383

3,049,454
$17,780,257
(279,039)

250,789
$(28,250)


https://www.ysm.ca/wp-content/uploads/2026/04/2025-09-30_Yonge_St_Mission_16132_AUD_Cons_ASNPO.pdf

We are so inspired by the heartfelt commitment of
YSM’s many donors, supporters and volunteers.

You make change possible!

Beth’s
audacious goal

Last fall, Beth
celebrated 30 yearsasa
medical volunteer at
YSM’s Evergreen
Health Centre by
setting what she called
“an audacious goal” for
herself — she asked friends and family to mark the special
anniversary by helping her raise $30,000 in support of the
health centre’s work.

“Ivolunteer so youth can have someone who really listens
tothem,” Beth says, “so they can be healthier and live long
enough to getinto better situations. What people who face
struggle really need is one or two people who believe in
them. Sometimes, I get to be one of those people.”

Congratulations, Beth, on achieving and
surpassing your goal!

The gift
of time

Julian felt excited when
helearned his
university club would be
volunteering for YSM’s
December Toy Market
again.

“Isee alot of vulnerable people in the city, and Ijust
wanted to get more involved,” Julian explains. “Ididn’t
know where to look to help, and I found this opportunity to
volunteer.” At the Toy Market, Julian decided he wanted to
continue volunteering in an ongoing way for YSM. After
meeting with YSM’s Volunteer Resources team, he took a
weekly role assisting in a high school coding class in YSM’s
Family Education computer lab.

“I've been having such ablast, growing and learning with
the students, to be arole model almost, and sharing how to
operate in life, notjust coding,” Julian says. “Ilove it.

Every time I go to class, Iknow I’'m making a difference,
and itjust feels great. Thisis a great community tobea
partof.”

Thank you, Julian, and all of our 1,598 volunteers!
Lifting up youth

When Ebby, her husband and young children first
emigrated to Canada, they had to leave most of what they
had behind. But they experienced an extraordinary
welcome. When their 9-year-old asked to play hockey and
they couldn’t afford the costs, their community of
neighbours shared equipment and even taught Ebby’s son
to skate.

The impact of their neighbours’ kindness was never
forgotten. As the family became more comfortable
financially, Ebby shares, “We were absolutely committed
to giving back to the country that had made opportunities
for us, and we were determined specifically to focus on
helping Canadian youth.”

The family’s Doncaster Foundation has been a long-time
supporter of YSM’s Evergreen Centre, computer lab, and
HOPE - Helping Offenders on Probation Excel - program,
making it possible for YSM Care Managers to help youth
who have been involved in the justice system.

“When we were immigrants, the community stepped up,
and created an opportunity for our son to become part of
the community, and to make friends,” Ebby says. “The
impact was massive. As a donor, you feel grateful for the
ability to give. There is such personal satisfaction that
comes from helpinglift people up.”

62% of YSM’s donors
have been donating to YSM
for more than ten years.

Elevation Church members volunteer
in YSM'’s Double Take thrift store

Wholehearted service

Ever since Elevation Church reached out to YSM to
become one of its outreach partners eight years ago, the
church has taken every opportunity they could to serve
others. In addition to financial support, they have donated
snack packs, hygiene kits, and well-supplied backpacks to
support children served by YSM before they return to
school in September. They have volunteered time
preparing meals for vulnerable youth, helping in YSM’s
Double Take thrift store, supporting families through our
Christmas Toy Market, and more.

“We believe in the power of partnership,” says Elevation’s
Outreach Pastor Kristin. “We want to help YSM because
we believe love is demonstrated by actions, that we become
more like Jesus by helping people and providing for
tangible needs.”

Thank you, Elevation Church, and all of our 67
church partners!

Thank you to our
3,471 Possibility Partner
monthly donors!

In 2025, our volunteers’
gift of time was worth

the equivalent of almost
30 full-time staff members!

A culture of giving back

Giving back to the community is an important part of the
culture at alternative asset management firm Dawson
Partners, and they have enthusiastically demonstrated
that commitment by partnering with YSM. In additiontoa
generous donation, nearly every Dawson employee in
Toronto has given time to help our kitchen staff prepare
and serve drop-in meals for vulnerable youth by
completing more than 40 YSM Project: GENERAT10N
group engagement experiences.

“We loved rolling up our sleeves, getting in there, and
doing the work,” explains Jean-Paul, Manager,
Communications at Dawson Partners. “We want to plant
the seeds for our team to think, ‘T’ve done this. Now, what
else canIdo in my community?’ To see firsthand the
challenges people face — it’s very humbling, and knowing
we can help is very motivating.”

Thank you, Dawson, and all of our 337
corporate partners!

Dawson employees help prepare lunch
at YSM’s Evergreen kitchen
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Land Acknowledgement

We acknowledge the land on which YSM serves the people of Toronto is the traditional
territory of many nations, including the Mississaugas of the Credit, the Anishnabeg,
the Chippewa, the Haudenosaunee\and the Wendat peoples and is now home to many
diverse First Nation, Inuit and Métis peoples. We also acknowledge that Toronto is

covered by Treaty 13 with the Mississaugas of the Credit.

By making this land acknowledgement we seek to be allies and to take part in the act of

Yonge Street Mission

Davis Centre 270 Gerrard St E
Evergreen Centre 365 Spadina Ave
Martin Centre 306 Gerrard St E
(416) 929-9614

www.ysm.ca

YONGE STREET MISSION

info@ysm.ca

Special thanks to Andrew McTavish Design Inc. for the design of this report, to Joshua Del Rosario and Northlands Media Company, Inc.,
for much of the photography featured throughout. Charitable Registration No. 119306181RR0001





